
Based on our Leadership Cube concept, we have designed a highly effective and 
integrated approach to leadership development. Through balancing the six sides 
of the Cube, leaders become increasingly conscious of their own leadership impact 
while strongly enhancing their strategic acumen at the same time. 

Our approach is to build customised Leadership Academies, each of them unique 
in the way they generate measurable results on individual, team and organisational 
levels. All our academies have one thing in common: they significantly impact 
business results through our best practice long-term integrated approach.

An integrated approach to leadership development

The most impactful, meaningful and 
comprehensive leadership development 
programme we have ever had at this company

CEO, FINANCIAL SERVICES INDUSTRY

“

Strategic Leadership designed and delivered a 
holistic programme with strong involvement of 
all hierarchies and tangible follow up of impact 
to business

CEO, AUTOMOTIVE INDUSTRY

”

THE          
LEADERSHIP       
CUBE



WHO IS IT FOR?

A UNIQUE MODEL,
A BEST PRACTICE 
APPROACH

A typical Leadership Cube Academy is 
designed for managers who play a role in 
executing strategy and sustaining competitive 
advantage through a consciously created 
leadership culture. 

HOW THE CUBE INSPIRED 
ACADEMIES DELIVER 
LEADERSHIP DEVELOPMENT

•  An analysis of your current business 
situation leads to a customised 
Leadership Academy, specifically 
tailored to your organisation’s strategic 
needs.

• Themes like strategy, structure, 
processes and KPIs ensure a strong 
business focus, while themes such as 
vision, purpose, team and leadership 
ensure a strong people focus.

• The process frequently starts at the top 
with the CEO and their executive team 
and is then cascaded down throughout 
the organisation. This creates role-model 
based momentum.

• The work is based on an integrated 
selection of methods & tools such 
as; online surveys, psychometrics, 
strategic workshops, executive coaching, 
leadership training sessions, cultural 
development events or leadership 
showcases

THE LEADERSHIP CUBE 
ACADEMY PROCESS
It is the length and combination of this process 
that truly delivers results:

All of my team members have more focus 
on the right KPIs, resulting in a measurable 
contribution to strategic targets

LEADER

”

The academies drive business improvement, 
break down silos and generate measurable 
financial impact

LEADER

“
WWW.STRATEGICLEADERS.COM


