STRATEGIC
POSITIONING EVENT

ENSURE HR CONTRIBUTES TO THE BOTTOM LINE. 2020 UK DATES
TAKE AWAY YOUR STRATEGIC PLAN...

Too often Human Resources is an afterthought in the strategic planning 4™ MAR - LONDON

process. Many of our HR delegates come with problems such as how to help
the business achieve its growth targets, how to integrate cultures, ensuring
alignment, to achieve strategic business goals, how to excel at talent
management and how to effectively engage their people.

We are offering you an opportunity to discuss your challenges, receive advice
from our top executive consultant and leave with a clear plan to position the
people agenda at the centre of your corporate strategy. Immerse yourself in
insightful penetrative discussions with commercially aware industry experts, at
this exclusive event. This session will help YOU to provide strategic competitive
advantage to your business, through your people.

EXPLORE NEW WAYS TO:

- Show that HR is integral to business strategy

- Demonstrate how HR can achieve business goals

- Ensure HR contributes to the bottom line

- Create value through people

- Expand your role's reach from administration to strategic partner
- Define the skills needed to become a strategic contributor

- Achieve buy in from your top team - increase your influence

AGENDA:

10:00: Part One - HR Positioning diagnostic session
12:00: Complimentary lunch

13:00: Part Two - Strategic action planning session
14:30: End - Take away your aligned strategy

YOUR EXPERT:

Paul Tuck is known for his pragmatic approach along with his wealth of CONTACT
commercial knowledge and breadth of experience. He will be hosting the session.
KATE TUCK
kate.tuck@strategicleaders.com

Really thought provoking. Has made me realise where else | can add value to the strategicleaders.com/events

business and how to do it!” - Wales Cooperative Centre

“Paul’s expertise was extremely valuable in re-focusing the strategic aims of HR.
I'll be applying that in my new role” - BBC O
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