CRISIS ACTION
PROGRAMME
ONLINE SUPPORT FOR MANAGEMENT
& PROJECT TEAMS
The volatility and uncertainty of the current commercial
climate requires entire organisations to rethink their ways
of working. As a result leadership teams now need support
to bring clarity, structure and direction to their approach to
this crisis.
We are offering this customised package for teams to be
faster and more aligned in their actions. It is designed to
support them to rapidly create and implement a strategic
plan with focused actions.

WE HELP YOU:
•

Understand short term challenges from all key stakeholder perspectives

•

Speak clearly to the concerns of insecure employees and suppliers

•

Motivate each other and increase your overall leadership resilience

•

Create a ‘Crisis Strategy’ that engages employees in productive action

•

Achieve aligned productivity and solidarity among employees in tough times

•

Maintain focus and accountability to achieve the best possible results

•

To prioritise on delivering during crisis

There are significant risks if these steps are not taken,
not just the commercial risks associated with poor
performance, but also the mental and emotional effect on
employees. Many people feel a huge amount of uncertainty
and look to their leadership teams to demonstrate a clear
plan of action as well as a united commitment to that plan.

info@strategicleaders.com
www.strategicleaders.com

STRATEGIC LEADERSHIP
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THE TASK AT HAND
The crisis phase curve (left) represents the journey
that we will support you through. It acts as a symbol
of the strategic change needed in response to
a crisis. From the commercial perspective, it is
informed by the global financial forecasts available
at this time. Our package is specifically designed to
guide teams through their actions and reactions to
the events they are experiencing.

RESILIENCE

From a people engagement perspective, the curve
reflects the emotional experience that employees
will need to be supported through. This package
starts from whichever point on the curve your team
is currently at. As situations change and events
happen, we may need to loop back and revisit
earlier steps in order to update the approach based
on any new developments.
1

STRATEGIC
RESPONSE
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Analyse and evaluate risks
Create transparency
Setup structures for communication
Raise conscious awareness

BUILD
RESILIENCE

3

Stabilise operations
Raise morale
Overcommunicate
Learn to work with limited resources

IMPLEMENT
RECOVERY

Heal emotional wounds
Design new measures
Adjust the long term strategy
Implement & stabilise procedures

By working in this flexible and agile way with our
two expert coaches, we ensure the team adapts to
the constantly changing environment.

CHRIS ATKINSON

COSIMA RASCHENDORFER

KATE PEACOCK

KURT BISPING

PAUL TUCK

THOR OLAFSSON

Expert consultant on
leadership communication.
Author of Corporate Energy
- How to Inspire and Engage
Audiences.

Took over a family business
in times of crisis at the age
of 30 and sold it succesfully.
Intense management
experience.

Senior Management
experience in manufacturing
and an experienced coach,
focused on commercial,
pragmatic and positive
outcomes.

Responsible for the radical
transformation of a 1000
employee company down
to below 30 employees.
Corporate experience as
CFO and CEO.

Expert consultant in the
areas of people, leadership
& organisational change.
Extensive corporate
experience in leading
change projects.

Strategic Leadership CEO,
international coach &
consultant, responsible
for leading large change
initiatives with corporate
clients.
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CONSULTATION PHASE

The Crisis Action
Programme can
fit in any, or all, of
these three phases,
depending on where
your organisation is.

PROGRAMME LAUNCH
Align understanding of challenges & agree on a team charter

THE VISION
Design a project vision & brainstorm possible approaches

CRISIS STRATEGY
Design short-term crisis strategy & draft relevant work streams

REFINE WORK STREAMS
Refine strategic work streams, prioritise & determine responsibilities

PRESENT THE PLAN
Present strategic crisis plan & design the execution plan

SECURE ENGAGEMENT & MOMENTUM
Create communication plan that secures engagement & momentum

ACCOUNTABILITY SESSION

HOW THE PROGRAMME WORKS
It starts with an initial consultation followed by a series of facilitated live online
workshops. We use our extensive training, coaching and consulting experience
to create a highly engaging online working environment in which these
conversations can take place. It will not feel like a normal video conference!
In the initial consultation phase (0), we interview the manager in charge, followed
by other team members. This is to map the perceived challenges based on the
available data. Once the data has been gathered, we deliver a brief to the team
on how we understand their situation.
The online workshops last 2-hours each and are co-facilitated by two expert
leadership consultants. The benefit of this rapid cycle design, means that
together we can mirror the ever changing environment, quickly reacting to
feedback and adapting accordingly.
In between the sessions, the management team members are expected to run
internal meetings and connect with individual stakeholders. It is essential we
secure momentum behind the execution of this initiative. Our consultants will
provide the guidelines and support needed by managers to conduct their ‘in
between’ meetings, workshops and research.
After the 8 sessions, we review progress and decide what further action is
needed to continue the journey to recovery.

Accountability session: Teams report on work stream progress

CLOSURE REPORT
Closure report: Anchoring methods to stabilise the initiative

THE CRISIS ACTION PROGRAMME COMPRISES
FACILITATED ONLINE WORKSHOPS, CUSTOMISED FOR
YOUR TEAM. WITH UP TO 8 ‘GUIDED’ MEETINGS WITH
THE MANAGEMENT TEAM; FOCUSED ON DELIVERING
IMPORTANT STRATEGIC ACTIONS DURING CRISIS

