CRISIS ACTION:
LIVE ONLINE SESSION

During this one hour live session, we will
explore the approach leaders can take with
their teams to take a confident stance in the
face of significant change. We will share the
key skills, mindset and planned activity needed
from a leadership team operating in times of
crisis. We will also introduce you to some of
the most challenging aspects of operating in an
ever-evolving and ambiguous environment.
Tackling topics such as understanding:

¢ The nature of the VUCA world

+ Short term challenges from key
stakeholder perspectives

* Theimportance of creating a ‘Crisis
Strategy’ that engages employees in
productive action

*  How to align productivity and solidarity
amongst employees in tough times
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CRISIS PHASES

Our 8 step approach moves teams from crisis
to recovery. It is an approach which you, or your
leadership teams, can take in order to bring
stability and direction to your business, and
your people, during these challenging times.

You can expect:

* A high quality, well structured, online
presentation with best practice group
sessions

+ Ideas and tips from an experienced
consultant with a wealth of strategic
planning experience

+ Open discussions with other people in a
similar situations

* Proven exercises to take away and apply
with your team(s)
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